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Agenda/Reminders

● Agenda
○ Introductions
○ Complexity of the Food System
○ The Tribal Elder Food Box Program
○ Kenosha County Efforts
○ Key Learnings
○ Q & A

● Please use the chat for questions and comments.
● Please feel free to ask questions throughout the panel discussion. 



Panelists

● Gary Besaw, Menominee Nation
● Jeff Joslyn, Feeding America of Eastern Wisconsin
● Shawn Bartholomew, Chippewa Valley Produce 
● Amy Greil, UW-Madison, Division of Extension, Kenosha 

County



Complexity of the Food System 

Presenter
Presentation Notes
Amy M. 



Why Connections and Relationships Matter?

1. Systemic/contextual awareness/being a part of something larger
2. Inspiration and support
3. Learning and skill development
4. Access to broader information, funding, and expertise
5. Amplification of one’s voice and efforts
6. Joint projects that strengthen relationships for the future



Tribal Elder Food Box Project

Presenter
Presentation Notes
Amy to introduce this project and turn it over to Gary



Menominee Food Sovereignty

●Culturally-informed practices
●Legal framework
●Zoning Changes
●Direct Services and training
●Facility and resource development
●Economic development

Presenter
Presentation Notes
GaryGary - Culturally-informed practicesJen - Legal frameworkGary - Zoning ChangesJen - Direct Services and trainingGary - Facility and resource developmentJen - Economic developmentStarting new- DAFS newTribal demand for restored food systemb.      FDA Model food code/ working toward a Menominee focused food codec.      Focus is on supporting family gardens, tribal programs, and increasing the number of tribal  growers



Tribal Food Sovereignty Broadly

●Expanding efforts to build capacity for 
feeding ourselves

●Challenge is rebuilding from 
centuries of deliberate efforts to 
undermine Tribal food systems

●Efforts range from production to 
policy

Presenter
Presentation Notes
Gary



Tribal Elder Food Box Program

Presenter
Presentation Notes
Gary/Jeff/Shawn

https://www.youtube.com/watch?v=Q9iJqbJak2o


Tribal Elder Food Box Program

●Pilot funded through $427,800 Feeding 
America National Regional Agri Food 
Distribution grant

●900 boxes of fresh produce and proteins 
distributed to Tribal Elders of Oneida, 
Menominee, and Red Cliff Nations

●12 distributions between every other week 
June – December

●Product sources from Tribal and local 
producers

Learn More: 
https://feedingwi.org/programs/tribalfoodsecurity/

Presenter
Presentation Notes
Gary/JeffLast winter, I was fortunate enough to be at a virtual table with some partners here with us today. We were discussing some of the challenges, opportunities and ideas they had for improving access of nutritious and traditional foods to Tribal Members. On that same day, I also got a call about a Feeding America National Regional Agri Food Distribution Grant. It was the perfect fit. Receiving this grant has allowed us the opportunity to develop a program in partnership with three Tribal Nations that not only gets nutritious, locally and tribally sourced foods to elders, but also prioritizes putting dollars in the hands of Tribal producers, further strengthening an already resilient food system.The goal of the Tribal Elder Food Box program is to distribute 900 perishable boxes of food to Tribal Elders via 12 distributions between July through early December. Some of the products you would have see in the boxes of this week’s distribution include Beef raised on Oneida farm, fish from Red Cliff Fish Company, and an array of locally grown fresh produce including cauliflower, carrots, baby red potatoes, cherry tomatoes, cucumbers, and melons. We alternate, every other distribution to include fish from Red Cliff Fish Company and ground buffalo from those raised alongside Oneida’s buffalo outlook. We have also distributed, elder requested, pork hocks and side pork from the Passion for Pork program, a program through the Wisconsin Pork Association and WI DATCP. This project has truly been one of partnership. Our hope is to build from this pilot to work more intentionally to support Tribal producers for years to come and continue to distribute food that Tribal members are excited to eat.

https://feedingwi.org/programs/tribalfoodsecurity/


Food Distribution Program on Indian Reservation 
– 638 Self-Determination Demonstration Project
●Authorized under 2018 Farm Bill
●USDA award will allow for Tribal control in selecting local and regional 

Tribally grown foods to be purchased and included in FDPIR 
commodity distributions to Tribal Citizens

●7 projects were awarded nationally for this pilot.
●$276,413 was awarded to the Oneida and Menominee Nation for this 

joint project

Presenter
Presentation Notes
Gary Section 4003(b) of the Agriculture Improvement Act of 2018 (P.L. 115-334, the 2018 Farm Bill) establishes a demonstration project for one or more Tribal Organization(s) (as defined in section 3 of the Food and Nutrition Act of 2008 (7 U.S.C. 2012)) that administer the Food Distribution Program on Indian Reservations (FDPIR) to enter into self-determination contracts to purchase USDA Foods for their Tribe. USDA received $3.0M to support this demonstration project through the Further Consolidated Appropriations Act of 2020 (P. L. 116-94). The United States Department of Agriculture (USDA) Food and Nutrition Service (FNS) is soliciting proposals from eligible Tribal Organizations to participate in a demonstration project to purchase agricultural commodities for the FDPIR program. This demonstration project is authorized under the Agriculture Improvement Act of 2018. Participation in this demonstration project is available to Tribal Organizations that administer FDPIR. Tribal organizations will be selected on a competitive basis and funding will be awarded through a self-determination contract.



Ground Beef
Ground Bison
Beef Roasts

ApplesWild Rice

Whitefish
Lake Trout

Purpose: Provide a model for indigenous communities to increase 
their capacity for self governance, including addressing their own 
unique economic disparities and health outcomes. 

Food:   Traditional and regional foods procured

Vendors:   Tribal producers in Great Lakes Region

Economic Development:  Potential for new and more producers

Access to Market:  Historical barriers for tribal producers removed

FDPIR 638 Intertribal Proposal

Presenter
Presentation Notes
Gary



Partnership Building for the Future
● Supporting both nutrition security of Tribal Members 

and economic/agricultural development of Tribal 
producers

●Looking for sustainable funding for Tribal Elder Box 
Program to continue to purchase, repack, store, and 
transport perishable foods as well as shelf-stable.

●Opportunities for sharing knowledge (supply chain, 
food systems logistics)

●Opportunities for building stronger Wisconsin and 
Regional food system relationships – Tribal 
producers and nontribal local producers

● Intertribal cooperation and self governance
●Opportunities for additional partnerships and funding

Presenter
Presentation Notes
Gary/Shawn/JeffSteph - Looking for sustainable funding for Tribal Elder Box Program to continue to purchase, repack, store, and transport perishable foods as well as shelf-stable. We also would like to expand the program to reach additional Tribal Nations as there is growing interest. Our goal is to get a commitment from funders to run this as a multi-year program. On of the biggest barriers to this being a pilot, is that we are not able to be planful with Indigenous producers and begin confirming contracts this year for product needed next season.Gary - Opportunities for sharing knowledge (supply chain, food systems logistics)Dan - Opportunities for building stronger Wisconsin and Regional food system relationships – Tribal producers and nontribal local producersJen - Intertribal cooperation and self governanceVanessa - Opportunities for additional partnerships and fundingSupporting both nutrition security of Tribal Members and economic/agricultural development of Tribal producers



Partnership Lessons Learned

●Regular and open communication
○Weekly partner calls
○ Communicating to leadership to build buy-in

●Partnership gives space to many experts and opportunities to learn from 
one another

●Support solutions that are rooted in community
●Moving at the speed of partnership
●Taking care of all partners

Presenter
Presentation Notes
Dan/Jeff/ShawnJen - Regular and open communicationWeekly partner callsCommunicating to leadership to build buy-inGary - Partnership gives space to many experts and opportunities to learn from one another - Through the Tribal Elder Box program alone, we created a team of folks with diverse skills and experiences. The partners complement one another to round out the project. There are individuals from the community being served, food banks procuring food and supporting logistics, a partner with space and transportation, volunteer power, etc.Vanessa - Support solutions that are rooted in communitySteph - Moving at the speed of partnership – we are working with many partners so decision making isn’t swift; we decided that piloting the program and getting something going was more important than doing it at full scale from the start. We are no having conversations trying to understand how we can grow to more partners and make sustainableDan - Taking care of all partners (examples: producers and volunteers)



KENOSHA COUNTY FOOD BANK

Presenter
Presentation Notes
Amy



THE (ORIGINAL) KCFB PANTRY NETWORK

Presenter
Presentation Notes
Amy G. Each program engages differently--and there are MANY MANY MANY OTHER PROGRAMS TO BE IDENTIFIED--connected to our network!I’m going to pass the mike so to speak to my two co-presenters to talk a bit about their programs and, also, make any connections to the equity work underway in their organizations.



Presenter
Presentation Notes
Amy G. 



Keep In Mind, Networks “Work” When…
Giving First, Not Taking
The key to generativity is generosity, to being first to make a humble offering—of ideas, 
truth, courage, attention, and other resources. The fear of having an already scarce pie 
became further divided is fulfilled by the failure to give, to give freely and fully of our 
experience, gifts and excess capacities

Contribution Before Credentials
‘Expertise’ and seniority can serve as a bottleneck and buzzkill in many networks and 
organizations, where ego gets in the way of excellence and vital experience. If we are 
looking for new and better thinking, it should not matter from whence it comes.

Intricacy and Flow, Bottlenecks and Hoarding
A constant threat to vitality is rigidity, hoarding and exclusion

Self-Organization and Emergence versus Permission and Predictability
Network effects and change stem from many different experiments rather than looking for 
the single best answer.

Taken from Curtis Ogden at the Interaction Institute for Social Change

Presenter
Presentation Notes
Amy G. For those looking to create networks across programs/nonprofits/multi-sector partners--take note of these fundamentals.



Questions? 

“Partnerships (and this work) will move 
at the speed of trust.”

-Tamarack Institute
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